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1. Program�Initiation�

� This�phase�involves�the�receipt�of�an�ARRA�award�and�subsequent�documentation�and�
preparation�for�the�receipt�of�revenues.�

i. Program�Administration�submits�required�program�documentation�to�the�ARRA�
Hub�and�requests�OAKS�codes�from�OBM�ARRA�Reporting.�

ii. OBM�ARRA�Reporting�consults�with�OBM�Budget�to�determine�proper�OAKS�
codes.�

2. Program�Setup�

� This�phase�involves�establishing�the�program�and�user�security�in�OAKS�and�the�ARRA�
Hub.�

i. OBM�ARRA�Reporting�establishes�OAKS�coding�after�receiving�an�OAKS�
Chartfield�change�request�form�for�Program�Administration�and�confirms�it�to�
Program�Administration.�

ii. Program�Administration�inputs�OAKS�coding�in�ARRA�Hub,�requests�all�necessary�
ARRA�Hub�security,�and�begins�populating�Section�1512�Program�Data.�

iii. OBM�ARRA�Reporting�and�OBM�Budget�begin�reviewing�and�monitoring�data�in�
OAKS�and�the�ARRA�Hub.�

3. Transacting�and�Reporting�

� This�phase�involves�the�actual�financial�transaction�in�OAKS�as�well�as�the�ongoing�
validation�of�information�in�the�ARRA�Hub.�

i. Program�Administration�conducts�transactions�in�OAKS.�
ii. Program�Administration�validates�OAKS�and�Section�1512�Program�Data�in�the�

ARRA�Hub�by�submitting�reviewer�names�and�review�dates�at�minimum�once�
each�month.�

iii. OBM�ARRA�Reporting�delivers�validation�reports�to�determine�which�programs�
are�validating�and�how�often.�

iv. OBM�Budget�(OBM�ARRA�Liaisons)�monitors�data�and�validation�reports�and�
assists�OBM�ARRA�Reporting�in�coordinating�compliance.�

v. Program�Administration,�OBM�ARRA�Reporting,�and�OBM�Budget�conduct�
reviews�of�OAKS�data�at�month/quarter�end�to�ensure�accuracy�and�
completeness.�

vi. Program�Administration�validates�month/quarter�end�financial�data�in�the�ARRA�
Hub.�

vii. OIA�performs�ongoing�consulting�and�assurance�services�regarding�agency�risk�
environment�and�internal�control.�

4. Final�Reporting�

� This�phase�involves�the�final�validation�and�submission�of�Section�1512�reports.�
i. OBM�ARRA�Reporting�presents�final�reports�to�Program�Administration�

following�close�of�the�quarter�for�final�validation.�
ii. Program�Administration�reviews�compiled�ARRA�Hub�data�(financials�and�

program�data)�and�submits�final�validation�through�ARRA�Hub.�
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iii. OBM�ARRA�Reporting�ensures�all�final�validations�have�been�received�by�the�
ARRA�Hub�then�generates�xml�file�for�federal�repository.�


