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Meet with agency 
Directors

Meet with agency 
management (IT & 

Financial)

Internal Pre-
Planning

Identify Audit 
Prioritization 

Goals & 
Strategies

Understand 
agency’s goals, 
strategies, and 

changes

Prepare 
Agency 

Heat Map

Identify 
Audit and 
Sub-Audit 

Areas

Discuss 
Heat Map 

with Agency 
Management

Summarize 
data 

collected at 
agency level

Identify areas 
covered by 
other audits 

(federal, AOS, 
external etc.)

Provide input 
regarding changes to 

process, systems 
and people in 

agencies, other 
audits, and 

stakeholder concerns

Communicate with 
agency Directors 
priorities identified 

and next steps

START

END

Prepare draft 
Annual Plan 

including heat 
maps and audit 

scopes

Prepare Annual 
Plan for 

presentation to 
SAC 

(Due June 15th)

March April May/June


