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• Increasing Efficiency

• Improving Service

• Reducing Complexity

• Realizing Savings







2014 Accomplishments
• SOCC Remediation
• Ohio Benefits Integrated Eligibility
• Voice over IP (VoIP)
• OAKS
• Desktop/Productivity
• Enterprise e-mail
• Mobile Device Management
• MARCS
• Security
• Ohio Private Cloud

“It doesn’t
matter

where you are
coming from.

All that matters
Is where

you are going.”
~ Brian Tracy



Refocusing IT Spending On:
• Medicaid Expansion:

Integrated Eligibility
• Education, Race to the Top
• Public Safety Title

Processing Systems
• Tax STARS Program
• SOCC Remediation
• Lottery

• Ohio Business Gateway
• Commerce Liquor

Management System
• Bureau of Workers

Compensation Core
System

• Various ODJFS Public
Assistance Programs



Driving Business Value through
IT Investment



Realizing Ohio’s IT Savings
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$53.4
$95.9 $120.1 $152.5 $185.5 $218.3 $251.5

Annual trend Pre Optimization
Hardware Purchases � 4.7% per year
Hardware Repairs/Maint � 4.3% per year
Mainframe � 5.9% per year
Software � 28.8% per year
Software Repairs/Maint � 23.9% per year

Benefits/Costs Savings FY14

Head count (Infra) $11.94M
� 116 FTEs/FY14

Hardware Purchases $  8.60M
Hardware Repairs/Maint $13.16M
Mainframe $10.30M
Software $  2.90M
Software Repairs/Maint $  6.50M
Total $53.40M

Cumulative Running Savings Forecast
FY14 FY15 FY16 FY17 FY18 FY19 FY20
$53.4 $149.3 $269.4 $421.9 $607.4 $825.7 $1,077.2



Ohio One Network



• $90 million MARCS upgrade approved
starting FY13 - 1 year ahead of schedule

• $5 million allocated for MARCS-In-Schools
initiative

• Focus on Broadband Expansion in rural
and remote areas

Leveraging IT Assets for Public Good



“Far and away the best prize that life offers is the
chance to work hard at work worth doing”

~ Theodore Roosevelt


